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Keck, Shawnee

From: Keck, Shawnee
Sent: Friday, July 7, 2023 8:50 AM
To: Daza-Quiroz, Omar; Fuller, Amber; Dmitri Shimolin
Subject: Re: BSCC
Attachments: CitywideMaster_AllCommercialCorridors_041923.csv

Awesome DQ thank you! 

@Dmitri Shimolin attached is the Top Corridors list, I think we are looking more at an average of 60 biz per. We should 
say more TA budget to non BID areas as you'll have a business association to work with but the planning will be a single 
cluster of businesses or a couple intersections rather wide swath.  I didn't see it til just now sorry! 

From: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov> 
Sent: Friday, July 7, 2023 8:44 AM 
To: Keck, Shawnee <SKeck@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov>; Dmitri Shimolin 
<dmitri@avsnext.com> 
Subject: RE: BSCC  

At noon one of our IT Officers comes in and has all the breakdown for the car cost 

From: Keck, Shawnee <SKeck@oaklandca.gov>  
Sent: Friday, July 7, 2023 8:37 AM 
To: Fuller, Amber <AFuller@oaklandca.gov>; Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Dmitri Shimolin 
<dmitri@avsnext.com> 
Subject: Re: BSCC 

@Dmitri Shimolin  
It shows up as a downloadable html file so let me know if it's fussy. We have an estimated 3, 325 retail businesses this 
includes gas stations. 

From: Fuller, Amber <AFuller@oaklandca.gov> 
Sent: Thursday, July 6, 2023 9:47 PM 
To: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Keck, Shawnee <SKeck@oaklandca.gov> 
Cc: Dmitri Shimolin <dmitri@avsnext.com> 
Subject: RE: BSCC  

I can get the salary and benefits for a crime analyst in the morning. 

From: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>  
Sent: Thursday, July 6, 2023 5:44 PM 
To: Keck, Shawnee <SKeck@oaklandca.gov> 
Cc: Dmitri Shimolin <dmitri@avsnext.com>; Fuller, Amber <AFuller@oaklandca.gov> 
Subject: Re: BSCC 

In the PAC after court. 
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Yes I can add the numbers for decoy cars too and crime analyst and CPTED I guess maybe amber knows?   

Sent from my iPhone 
  

On Jul 6, 2023, at 3:23 PM, Keck, Shawnee <SKeck@oaklandca.gov> wrote: 

  
Yes! That’s it! You go first and I’ll add these 12 staff in.  
  
DQ can you put the decoy vehicles in there? I realized I don’t have much info on the Analyst? We said 
we wanted another crime analyst?  
If not no probs!  

 
From: Dmitri Shimolin <dmitri@avsnext.com> 
Sent: Thursday, July 6, 2023 2:14:16 PM 
To: Keck, Shawnee <SKeck@oaklandca.gov> 
Cc: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov> 
Subject: Re: BSCC  
  

[EXTERNAL] This email originated outside of the City of Oakland. Please do not click links or open attachments unless 
you recognize the sender and expect the message. 

 
Shawnee and DQ --  
  
Thank you both for the calls earlier today.  
  
In reading through the Proposal Instruction Packet, I understand this is the Budget Attachment to be 
used. (Attached) 
  
Just making sure we're using the appropriate format for data entry and aren't redundant in our efforts. 
  
  
Thank you, 
Dmitri 

  
On Thu, Jul 6, 2023 at 11:17 AM Keck, Shawnee <SKeck@oaklandca.gov> wrote: 

1. LPR Integration text 
2. TA for Cameras, specific tasks if you think we need to get specific 
3. Expanding the Safe Cities Network: AVS intel to OPD Tasks into the Spreadsheet 
4. Budget 
5. Measurements- in spreadsheet 
6. Special Projects: Smart Cities tracking of Auto Theft? What's the plan? I need an activity and 

task description—even if it's just pulling and processing intel? 
 

From: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov> 
Sent: Thursday, July 6, 2023 11:14 AM 
To: Keck, Shawnee <SKeck@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov>; Dmitri Shimolin 
<dmitri@avsnext.com> 
Subject: RE: BSCC  
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Dmitri and I are talking right now….what else do you need us to do?  
  
dq 
  
From: Keck, Shawnee <SKeck@oaklandca.gov>  
Sent: Thursday, July 6, 2023 11:13 AM 
To: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov>; 
Dmitri Shimolin <dmitri@avsnext.com> 
Subject: Re: BSCC 
  
Hey DQ! Had a great talk with Dmitri this morning! Can you guys schedule a catch up today?  

 
From: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov> 
Sent: Thursday, July 6, 2023 8:45 AM 
To: Keck, Shawnee <SKeck@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov> 
Subject: RE: BSCC  
  
Sounds perfect….and I sent you the cost/budget for cameras and Amber did research for the vehicle: 
  
The current cost for purchasing and upfitting a police patrol vehicle is $100,000.00 
  
The current cost for maintenance/service (O&M) is $1,900.00 per month.  Additionally, fuel is billed by 
actual usage. 
  
  
Afternoon is fine….just let me know 
  
From: Keck, Shawnee <SKeck@oaklandca.gov>  
Sent: Thursday, July 6, 2023 8:27 AM 
To: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov> 
Subject: Re: BSCC 
  
Hi! I’m around and in calls off and on. I’ll send the Attachment B project plan after I put your text in DQ! 
I’m almost done. AVS is sending the activities for the actual network ecpansion, the tech bit. That’s 
where Flock will go. It’s Goal 4. I think the OPD use of the camera data goes there.  
  
Also have the support letter from merchants!  
Maybe talk this aftn?  

 
From: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov> 
Sent: Thursday, July 6, 2023 7:30:05 AM 
To: Keck, Shawnee <SKeck@oaklandca.gov>; Fuller, Amber <AFuller@oaklandca.gov> 
Subject: BSCC  
  
Today I have  
  
0930 Meeting 
1500 City Hall Court Hearing 
1700 PAC Meeting 
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I can meet around any of those times if need be and you can send me whatever you have if you want 
me to read it 
  
dq 
  
Omar Daza-Quiroz 
Lieutenant of Police 
Burglary & General Crimes Unit 
Criminal Investigation Division 
(510) 238-3227 - Office  
(510) 851-2175 - Cell 
  
All e-mail to/from this account is subject to official review and is for official use only. Action may be taken in 
response to any inappropriate use of the Oakland Police Department's e-mail system. This e-mail may contain 
information that is privileged, law enforcement sensitive, or subject to other disclosure limitations. Such 
information is loaned to you and should not be further disseminated without the permission of the Oakland Police 
Department. If you have received this e-mail in error, do not keep, use, disclose, or copy it; notify the sender 
immediately and delete it. 
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Keck, Shawnee

From: Daza-Quiroz, Omar
Sent: Friday, July 7, 2023 8:44 AM
To: Keck, Shawnee; Fuller, Amber; Dmitri Shimolin
Subject: RE: BSCC

At noon one of our IT Officers comes in and has all the breakdown for the car cost  
 
From: Keck, Shawnee <SKeck@oaklandca.gov>  
Sent: Friday, July 7, 2023 8:37 AM 
To: Fuller, Amber <AFuller@oaklandca.gov>; Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Dmitri Shimolin 
<dmitri@avsnext.com> 
Subject: Re: BSCC 
 
@Dmitri Shimolin  
It shows up as a downloadable html file so let me know if it's fussy. We have an estimated 3, 325 retail businesses this 
includes gas stations. 

From: Fuller, Amber <AFuller@oaklandca.gov> 
Sent: Thursday, July 6, 2023 9:47 PM 
To: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>; Keck, Shawnee <SKeck@oaklandca.gov> 
Cc: Dmitri Shimolin <dmitri@avsnext.com> 
Subject: RE: BSCC  
  
  
I can get the salary and benefits for a crime analyst in the morning.  
  
  
From: Daza-Quiroz, Omar <ODaza-Quiroz@oaklandca.gov>  
Sent: Thursday, July 6, 2023 5:44 PM 
To: Keck, Shawnee <SKeck@oaklandca.gov> 
Cc: Dmitri Shimolin <dmitri@avsnext.com>; Fuller, Amber <AFuller@oaklandca.gov> 
Subject: Re: BSCC 
  
In the PAC after court.   
  
Yes I can add the numbers for decoy cars too and crime analyst and CPTED I guess maybe amber knows?   

Sent from my iPhone 
 

On Jul 6, 2023, at 3:23 PM, Keck, Shawnee <SKeck@oaklandca.gov> wrote: 

  
Yes! That’s it! You go first and I’ll add these 12 staff in.  
  
DQ can you put the decoy vehicles in there? I realized I don’t have much info on the Analyst? We said 
we wanted another crime analyst?  
If not no probs!  


